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ACCREDITED TRAINING PARTNERSHIP BRIEF

We bring the learners.
You deliver the accredited
pathway.
A commercially grounded route from practical project-planning education
to provider-led professional qualifications.

460+ 40+ 12+ years
PROJECT PLANNERS TRAINED COMPLETED COHORTS PLANNING EXPERIENCE

Prepared for: accredited UK training providers considering closed-cohort APMG PPC delivery and future APM

pathways.

https://home.thetruetroop.com/
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Qualification position. The True Troop does not currently award, accredit or examine the qualifications described. Accredited delivery and
examinations would remain the responsibility of the appointed accredited provider under a written agreement.

https://home.thetruetroop.com/
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THE OPPORTUNITY

A prepared audience seeking a credible
next step

The True Troop has trained more than 460 project planners
across 40+ cohorts. Its audience is built through
practitioner-led Primavera P6 education, project-controls
content and professional referrals.

460+ 40+ 12+ years
PROJECT PLANNERS TRAINED COMPLETED COHORTS PLANNING EXPERIENCE

What we are proposing
The True Troop recruits, screens and supports a closed cohort. The appointed provider supplies the accredited

trainer, approved courseware, examinations and quality assurance. The parties test the model with a bounded first

cohort, review the evidence and scale only where learner experience and commercial performance justify it.

Why it is commercially relevant
The provider is not being asked to fund an untested acquisition campaign. The True Troop brings a warm specialist

audience, owns the recruitment effort and creates the practical context that precedes the professional qualification.

https://home.thetruetroop.com/
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RESPONSIBILITIES

A clean division of work protects both
brands

The model works only when provider status, learner data,
marketing approval and delivery responsibility remain
unambiguous.

THE TRUE TROOP BRINGS THE ACCREDITED PROVIDER BRINGS

Established practitioner audience and campaign reach Current accreditation for the agreed qualifications

Recruitment, enquiry handling and cohort administration Approved trainer, courseware and quality assurance

Readiness diagnostics and practical context Examination administration, registration and results

Pre-course communication and post-course support Awarding-body compliance and provider oversight

Provider-approved marketing and cohort development A repeatable delivery model and learner experience

Commercial principles
The initial discussion should establish a fixed closed-cohort fee, what is included, minimum and maximum class

sizes, substitution and cancellation rules, data responsibilities, trainer approval and a practical timetable for

marketing review.

https://home.thetruetroop.com/
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PATHWAY AND EMPLOYER EVIDENCE

Practical preparation connected to
recognised progression

LEARNER STAGE PRACTICAL PREPARATION PROVIDER-LED PATHWAY

Career starter Primavera P6 Masterclass APM PFQ, then PPC Foundation

Working planner Primavera P6 Masterclass PPC Foundation and Practitioner

Experienced planner P6 and project-controls practice PPC Practitioner and APM PMQ

Employer relevance
Recent UK role specifications show the relevance of these credentials: Rolls-Royce SMR listed APM PMQ as

essential and APMG PPC Practitioner as desirable for a Senior Planner; VGC included APMG PPC Practitioner in

a Lead Planner requirement; and a Civil Works Alliance role for Sizewell C identified PMQ or PPC Practitioner as

desirable.

Examples checked 25 July 2026. Employers may amend or withdraw role listings. Public source links are retained on the partnership website.

Programme governance
Final qualification sequencing remains subject to the appointed provider’s advice, current prerequisites,

awarding-body requirements and each learner’s experience. The provider must approve qualification marketing

before launch.

https://home.thetruetroop.com/
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PROPOSED STARTING POINT

A bounded first cohort and a direct
decision

The first conversation is designed to establish fit before
either organisation commits to campaign work or legal
drafting.

PRIORITY PROGRAMME APMG PPC Foundation and Practitioner

INITIAL FORMAT Live virtual, closed cohort

PLANNING ASSUMPTION 12 learners, with a 6-16 operating range

PROVIDER RESPONSE Accreditation, availability and indicative pricing for 12 and 16 learners

Requested next step
A 30-minute provider conversation covering current accreditation, delivery availability, indicative cohort pricing,

marketing approval, learner data and the named trainer. If the fit is credible, the parties move to a concise term

sheet and first-cohort schedule.

Dr Adesegun Francis Osadare

Director, The True Troop Consulting Limited

info@thetruetroop.com
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